
Forging the Team Space 
Agile Facilitation on Fire
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What is a Liberating 
Structure?

Reframing Meetings for Impact and Ownership



Change the Frame,         
Change the Reality

• Distribute Power, 
Dilute Dominators 

• Quick Iterations 
• Outputs of One 

Experiment 
Become Inputs for 
the Next



What Does a 
Liberating 

Structure Do?
• Create Safety 
• Discover the Team’s 

Authentic Voice 
• Encourage Play



Liberating Structures - 
33 Ways to Disrupt and Reframe

• Experimental, iterative, customer-driven 

• Disrupts the power gradient 

• Dilutes the dominators 

• Creates Psychological Safety 

• Frees our Authentic Voice



Today’s String



Mad Tea Celebrity Interview

Troika Consulting

1.5 Hours

25/10 Crowd Sourcing

What? So What? Now What?



Celebrity Interview



We would like to share some stories with 
you! Please gather around and listen.

Celebrity Interview



25/10 Crowd Sourcing



25/10 Crowd Sourcing
Think about a time when you saw Agile falling 
apart. What is your boldest idea for getting it 
back on track?



Troika Consulting



What could you do when you return to work 
to put one of these top ideas into practice?

Troika Consulting

➡ Quiet reflection: 1 minute
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➡ Gives feedback



What, So What, Now 
What?









What happened during this session? 
What did you learn? 
What stood out for you?

What?
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Thank you!



Johannes Schartau 

johannes@integral-agile.com 
@IntegralAgile

Greg Myers 

greg.myers@capitalone.com

For more information and instructions: 
liberatingstructures.com


