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Reference for Certified Scrum Coach Candidate

Top of Form

Scrum Alliance, Inc. is a non-profit organization that promotes and supports the use of Scrum.  Scrum Alliance is also the governing body that certifies practitioners of Scrum who demonstrate their mastery of Scrum by obtaining and maintaining Scrum Alliance certifications.  A Scrum Coach is a person who helps organizations effectively use, adopt and embrace Scrum philosophies, principles and practices. To achieve the Certified Scrum Coach designation, a candidate must demonstrate and provide evidence of expertise, competencies, and skills in the areas of Scrum leadership and coaching.  Candidates are also required to provide independent verification of their coaching from people in organizations where or with whom the candidate has served as a Scrum Coach.  Your responses in this form will assist Scrum Alliance in determining the candidate’s coaching experience and proficiency.

Candidate’s Name: 

	     


Your name, phone number, and organization (optional): 

	     


During the preceding five years, the candidate (check all that apply):

 FORMCHECKBOX 
 is performing or has performed consulting for my organization.  

 FORMCHECKBOX 
 is or was an employee of my organization. 

 FORMCHECKBOX 
 is or was a colleague with whom I work or have worked. 

 FORMCHECKBOX 
 Other; please detail:

	     


Please provide a brief description of the coaching activities of the candidate:

	     



Please comment on the candidate’s overall coaching performance:

	     



Scrum Coaching Competencies, Skills and Behaviors:
(a) Advisory and Consultation

Scrum Coaches advise and consult with a client organization that is using, or is considering using, Scrum. The coach’s advice enhances and speeds the self-discovery process—it should not replace it. They understand and respect the nature of a client-consulting relationship, whether they are internal or external to the organization. They have experience in engaging multiple teams and roles within and across organizations. They have strong interpersonal skills, can communicate clearly, and can relate to technical and business roles at various leadership levels.

Please describe how the candidate applied his or her advisory and consultation skills in a Scrum coaching engagement.
	 



(b) Facilitation

Scrum Coaches facilitate client adoption, implementation, and learning of Scrum. They facilitate effective and efficient meetings. They engage individuals in various Scrum roles as well as other stakeholders in critical discussion and in building consensus. They leverage conflict resolution strategies in resolving differences and removing organizational impediments. They maintain a non-biased, third-person viewpoint in client engagements so they can see multiple sides of an issue. They observe verbal and non-verbal communication and aid isolation of root problems from the exposed symptoms.

Please describe how the candidate applied his or her facilitation skills and competencies in a Scrum coaching engagement.
	     



(c) Agile Leadership

Scrum Coaches exemplify a servant leadership style. They lead by example, role modeling situations and behaviors for their clients. They challenge command and control behaviors. They listen more and speak less. They accept and reflect on feedback. They value the ideas and opinions of others. They guide leaders and practitioners in fostering a learning and adaptive environment, participative management, mutual influence, and empowered cross-functional and self-organizing teams. They value honesty, integrity, and accountability.

Please describe how the candidate applied his or her Agile leadership skills and competencies in a Scrum coaching engagement.
	     



 (d) Organizational Development

Scrum Coaches enhance the client’s existing skills, resources, and creativity. They ask powerful questions to guide client discovery and transformation. They recognize that the client learns best through application, not lecture. They are an organizational change agent, understanding the cultural and structural interdependence between the organization and Scrum. They differentiate organizational impediments exposed by Scrum from those caused by it. 

Please describe how the candidate influenced your organizational transformation in a Scrum coaching engagement.
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