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Certified Scrum Coach (CSC) Application
This application is intended for individuals who are applying for the Scrum Alliance Certified Scrum Coach certification credential. The completed application should represent your Scrum coaching experience, skills and competencies. The information you provide should be quite thorough and therefore, it may take you several hours to complete it. Give yourself plenty of time and review the entire application before entering your responses.

To complete the application, use Microsoft Word to enter your responses into this document. The text entry boxes will expand to contain your full response. Keep your responses clear and concise but make sure you address the entire question or topic. You may reference or include other documents with your application package that present your qualifications. 

Send questions regarding this application to coachingcertification@scrumalliance.org or post them to the open discussion group at https://groups.google.com/forum/#!forum/candidate-csc.
Submit your completed application package, including two client references to coachingcertification@scrumalliance.org. 

Section 1. Definitions

(a) Scrum Coaching

Scrum coaching is defined as an engagement with one or more organizations/teams during which the coach acts as a mentor or facilitator for those teams to improve their understanding and application of Scrum to reach their stated objectives. The engagement includes one-on-one and team mentoring, process facilitation, organizational development, alignment consultation, and interaction with all levels of leadership within an organization. It may also include mentoring in methods related to the effectiveness of Scrum, principles described in the Agile Manifesto, Lean principles, and Extreme Programming practices.
(b) Client Organization

A client organization is any organization that engages a Scrum Coach to increase its effectiveness through the use of Scrum. This includes the employer of the Scrum Coach working within his or her organization to improve the organization’s effectiveness through Scrum – referred to as an internal Scrum Coach; and clients who contract an external Scrum Coach consultant for specific client engagements to improve organizational effectiveness – referred to as an external Scrum Coach.
Section 2. Applicant Contact Information
	Name:
	

	Company:
	

	Address:
	

	Phone Number:
	

	Fax Number:
	

	Email:
	

	Application Date:
	


Section 3. Coaching Service Characteristics
Purpose: To explain the characteristics surrounding where, when and how you provide Scrum coaching. The answers to these questions do not impact your eligibility; rather, they are for informational purposes only.
1. In what spoken languages do you provide Scrum coaching?
	


2. In what regions of the world do you provide Scrum coaching?

	


3. What percentage of your work time do you spend performing Scrum coaching for clients? (Refer to the definition in Section 1a.)

	


4. Do you plan to provide Scrum coaching internally for your employer, externally as a coaching consultant to other organizations, or both?

	


5. What is your motivation for becoming a Certified Scrum Coach?

	


Section 4. Prerequisites

Purpose: To provide evidence that you have met the CSC application prerequisites. These include holding a current CSP certification and active contribution on behalf of the Scrum community.

6. What is the date of your Certified Scrum Practitioner (CSP) Certification?
	


7. Describe your contributions to the Scrum community within the past five years by providing information on any of the following topics that apply to you:

a. Participating in Scrum Gatherings, Agile conferences or other Scrum-related events.
	


b. Serving as an active member of one or more committees or working groups in the Scrum Alliance.
	


c. Publishing a book or article on a Scrum-related topic.
	


d. Making significant contributions to shared Scrum knowledge through participation in an active online venue such as a message board, blog or electronic magazine.
	


e. Serving as a Scrum mentor for others in the Scrum community outside of your organization.
	


Section 5. Coaching Experience

Purpose: To illustrate your experience as a coach. You must have experience as a Scrum coach with at least 1,500 hours of coaching over the previous five years to qualify for the CSC credential. Respond to each of the following questions with clear and concise personal examples.
8. How long have you been serving as a full- or part-time Scrum coach?

	


9. Have you received any formal training in business or professional coaching? If so, provide details. List any other coaches or trainers that you have worked with as a mentor, mentee or colleague. Briefly describe the nature of those collaborations.

	


10. Provide a detailed list of client organization coaching engagements you have served as a Scrum Coach. CSC applicants are required to have at least 1,500 hours of Scrum coaching over the previous five years. 

For external coaching consultants, calculate hours of consulting services provided to your clients. If hourly coaching data is not available, use an average hours per day multiplied by the number of consulting days.

For internal coach employees, whether dedicated to Agile coaching or sharing another role in the organization, use the total number of hours actively engaged with the organization in a Scrum coaching capacity. This can be calculated as a percentage of your job responsibilities serving in the Scrum coaching role.
Use the table below to itemize you coaching experience. Add rows as necessary. 

	Engagement
Date(s)
	Client
Organization
	# of
Teams
	# of
Hours
	Reference
Included?*

	
	
	
	
	 FORMCHECKBOX 
Yes
	 FORMCHECKBOX 
 No

	
	
	
	
	 FORMCHECKBOX 
 Yes
	 FORMCHECKBOX 
 No

	
	
	
	
	 FORMCHECKBOX 
 Yes
	 FORMCHECKBOX 
 No

	
	
	
	
	 FORMCHECKBOX 
Yes
	 FORMCHECKBOX 
 No

	*double-click appropriate response to insert check mark.


11. What are your client organization’s primary reasons (motivations, issues, etc.) for your engagement as a Scrum Coach?

	


12. List two particular challenges or obstacles, and lessons learned as you have encountered them during your Scrum coaching. Select one and describe how you responded to it then and how would you address it differently today.

	


13. Beyond Scrum basics, what would your client organizations or engaged teams say they have learned from you regarding the application of Scrum in their organization? Describe two things they would list.

	


14. Quantify two results or benefits your client organization achieved as a result of your Scrum coaching (for example, improved quality by reducing defects by 24%).

	


15. Describe two coaching techniques and/or tools you have employed that have been particularly effective and explain why (for example, planning poker). Describe a situation in which one of these two techniques or tools was not effective or had an unexpected result.

	


16. Describe two skills you have found to be useful in your coaching practice and explain why (for example, listening). Describe a situation in which you applied one of these skills.
	


Section 6. Scrum Knowledge Area Assessment

Purpose: To demonstrate your knowledge of Scrum and your ability to clearly explain it to others. The following questions cover a limited range of knowledge areas related to Scrum. Respond to each of the following questions with clear and concise examples.

17. Compare and contrast Scrum with three other Agile and/or non-Agile software development methods. Examples include Extreme Programming (XP), Lean principles and the Rational Unified Process (RUP), etc.

	


18. Identify three types of feedback that exist in a Scrum project. For one of those types of feedback, discuss its value, who benefits from the feedback and how they benefit, and how this feedback might be misused or lead to negative results?

	


19. Identify three upper management challenges commonly encountered while introducing Scrum. For each, describe an approach to address the challenge.

	


20. Identify three Scrum enablers to cultivate in an organization to promote a successful adoption (for example, collaborative environment, automated build environment, etc.). For each, describe its importance.

	


21. Identify three indicators of sub-optimal performance or dysfunction that might appear in a daily Scrum. What approaches can be taken to address them?
	


Section 7. Scrum Coaching Competencies and Skills Applied in Practice

Purpose: To augment the relevant parts of your resume that support why you are qualified to coach Scrum teams and organizations. A CSC represents a critical learning path for those seeking to better understand and apply Scrum in their organizations. Due to the non-prescriptive Scrum framework and the dynamic nature of organizations, Scrum Coaches find themselves in a variety of settings requiring varying competencies and skills. Qualified candidates display a balanced competence across a wide range of skills.  Complete each of the following with a clear and concise description supported by two specific personal examples. For each example, describe the situation, what you did, and the outcome.
(a) Advisory and Consultation

Scrum Coaches advise and consult with a client organization that is using, or is considering using, Scrum. The coach’s advice enhances and speeds the self-discovery process—it should not replace it. They understand and respect the nature of a client-consulting relationship, whether they are internal or external to the organization. They have experience in engaging multiple teams and roles within and across organizations. They have strong interpersonal skills, can communicate clearly, and can relate to technical and business roles at various leadership levels.
22. Describe two specific examples of how you have applied your advisory and consultation skills and competencies in a Scrum coaching engagement.
	


(b) Facilitation

Scrum Coaches facilitate client adoption, implementation, and learning of Scrum. They facilitate effective and efficient meetings. They engage individuals in various roles and stakeholders in critical discussion and in building consensus. They leverage conflict resolution strategies in resolving differences and removing organizational impediments. They maintain a non-biased, third-person viewpoint in client engagements so they can see multiple sides of an issue. They observe verbal and non-verbal communication and aid isolation of root problems from the exposed symptoms.

23. Describe two specific examples of how you have applied your facilitation skills and competencies in a Scrum coaching engagement.
	


(c) Agile Leadership

Scrum Coaches exemplify a servant leadership style. They lead by example, role modeling situations and behaviors for their clients. They challenge command and control behaviors. They listen more and speak less. They accept and reflect on feedback. They value the ideas and opinions of others. They guide leaders and practitioners in fostering a learning and adaptive environment, participative management, mutual influence, and empowered cross-functional and self-organizing teams. They value honesty, integrity, and accountability.
24. Describe two specific examples of how you have applied your Agile leadership skills and competencies in a Scrum coaching engagement.
	


(d) Organizational Development

Scrum Coaches enhance the client’s existing skills, resources, and creativity. They ask powerful questions to guide client discovery and transformation. They recognize that the client learns best through application, not lecture. They are an organizational change agent, understanding the cultural and structural interdependence between the organization and Scrum. They differentiate organizational impediments exposed by Scrum from those caused by it. 
25. Describe two specific examples of how you have applied your organizational development skills and competencies in a Scrum coaching engagement.
	


Section 8. Scrum Coaching Competencies and Skills Assessment

Purpose: To provide evidence of your ability to apply your Scrum knowledge and coaching skills to a new situation. Choose ONE of the following hypothetical scenarios and respond to each of the questions that follow the selected scenario. For each question provide a clear and concise response.
Scenario # 1: Scrum Team Tune-up

The founding member of an Agile team has expressed concern that the team has not internalized the Agile philosophy despite using the Scrum format for a year. One particular problem has been identified – that the team consistently falls short of its Sprint goal and carries work forward. The team questions the benefits of the Agile process. The team has not had any formal training or coaching. You are invited to attend a week of daily standup meetings to help diagnose issues and suggest improvements.

The daily meeting takes around 30 minutes and includes 20 people sitting in various locations, some near and some distant. They converse via a telephone conference line. It appears that all eyes are focused on a time tracking tool that includes burnup and burndown charts. Two voices dominate the call: the project manager and the Agile founder. Each team member answers the question: “What did you work on since the last meeting?” This information may or may not have been entered into the tracking tool. If not, the leaders remind the team members that they must do this. The leaders also quiz each member on how their time was spent, if the work is fitting into the estimate and if not, why not. There is little talking between team members on the call.

1. What opportunities for improvement can you identify in this scenario?

	


2. How would you approach determining the root cause of the consistent productivity shortfall?

	


3. To whom and in what manner would you share your suggestions for improvement?

	


4. How would you go about determining which improvements to implement and how to implement them?

	


5. What approaches would you take to move the team to a point of owning the changes?

	


Scenario # 2: Introducing Scrum to a Multi-team Distributed Project

A team of 40 people have been assembled for a project to do a major revision to a large back-end system. The team has been divided into five sub-teams. Each team consists of a few employees in one office in the United States and a few contractors in another office in Asia. The project manager wants to adopt Scrum with Agile engineering techniques. The project manager has chosen a six week Sprint length to allow sufficient time for integration testing of inter-team dependencies. The teams will transition to Scrum one at a time. Two teams have completed three Sprints with no formal training. The project manager defines the backlog for each team and establishes high level story estimates. Technical leads on the two Scrum teams have been making the task breakdowns and estimates.

You have been invited to help coach this team. The team has expressed some uncertainties in applying the Scrum model: 

· The system has no user interface. It only interacts with a few upstream systems and a large number of downstream systems. The team is having some trouble defining the backlog and planning the client demonstration. 

· The system cannot be deployed in increments. The plan is for a one-time cutover for all of the downstream systems. The team is questioning the appropriateness of the Scrum model of iterative development with frequent deliveries.

· The ScrumMaster is concerned that the client and area manager expect a commitment from the team that the work will be completed by the cutover deadline that has already been announced.

1. What are some advantages and disadvantages of the six-week Sprint length in this scenario? How would you talk to the team about alternate Sprint lengths? 

	


2. What alternatives do you see for demonstrating this system to the client? How would you present alternatives to the team?

	


3. What are some consequences of the one-time deployment assumption? How would you lead the team in defining ways to mitigate those consequences?

	


4. What suggestions do you think would help make this phased Scrum adoption plan succeed?

	


5. What level of team empowerment do you perceive from this scenario? Would you seek to change it? What desired state can you define? How would you help move the team to that state?

	


Scenario # 3 Adopting Scrum Across the Organization
A medium sized organization has decided to implement Scrum as its preferred software development process. At this time, there is no single required process in the company. Many projects are completed using some informal processes including ad-hoc implementations of Waterfall, XP and RUP. The Chief Information Officer (CIO) wants only one process framework implemented and Scrum holds the most promise in the company’s domain, which is characterized by a rapidly changing market.

The CIO wants to know how the organization can implement Scrum in the shortest possible time. The CIO sets a target of 400 projects involving 2,000 developers to be converted in 12 months. There is resistance from many project managers and technical leads who believe in their preferred process models. There are many developers who work in silos with no formal process at all. In the culture of this organization a team is considered to be a loosely aligned group of engineers who are assigned to two or more projects at the same time.

1. Would you recommend a gradual adoption process or an organizational-wide cutover? Why? What do you think of the proposed timetable?

	


2. What organizational and cultural changes would help the process change?

	


3. What steps would you recommend to accomplish this changeover?

	


4. How would you define your role in this engagement? What mechanisms would you propose to mitigate potential risks to the organization and the adoption program?
	


5. What approaches might you take to bring the resistant managers and leads into alignment with the CIO in this initiative?

	


Section 9. References
Purpose: To list individuals who have relevant knowledge of your coaching skills.  Ideally, references should represent client organizations that have benefited from your coaching services. It is important that you understand that by listing contact information below, you are granting the Scrum Alliance and its assigned volunteer reviewers the right to contact your references for the purpose of collecting information relevant to the evaluation of your qualifications as a CSC.  You must provide at least two references. Each reference must speak to your qualifications as a coach. References must use the CSC Reference Form available on the Scrum Alliance website at http://www.scrumalliance.org/resources/439.

26. Please list the individuals who have submitted a letter of reference on your behalf. 

	Reference Name
	Company
	Email
	Phone
	Coaching Timeframe

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Section 10. Feedback
Purpose: To obtain your feedback on the CSC program and the application process. Your feedback is important to us. We practice Scrum in the creation and ongoing support of these programs and assess your feedback in future updates to the program and application process. 
27. Please provide us feedback about the CSC program and this application process. Are the questions clearly stated and relevant? Are there additional questions you would like to see on future applications? Are the requirements adequate to qualify only experienced and professional individuals that will be highly-valued by future client organizations? Provide your comments regarding this application process.
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