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GOALS 
What is it we are trying to fix?

Why? 
Why do we need to use 
Agile to do this? 

What is the benefit WE get 
out of using agile?

Momentum 
What strengths do we 
possess organizationally that 
will help us with this?  

What agile practices are we 
already using that are working 
well?  

What about our organization’s 
mindset and approach will 
enable us as we move down 
this path 

Blockers 
What is keeping (or will keep) this 
from happening in our 
organization? 

What impediments do we face in 
terms of culture, habits, governance 
and value system?

Expectations 
What do we think this change will 
actually do for us? (These can be 
both positive and negative.) 

One way to think of it might be  
• What evidence will we have to 

demonstrate we’ve completed 
our work here?  

• What changes will be in play? 
What will we have learned? 

This is not a wish list, but a list of 
things that explain why we are 
going down this path… 

What are we 
willing to risk/
sacrifice? 
What habits/beliefs/practices are 
we willing to experiment with in 
order to achieve our goal? 

Note: This does not mean we are 
giving this belief/practice up, it 
just means that it is something we 
are open to the possibility of it 
working differently.  

Example: 
• We are willing to risk our belief 

that we can only remain 
profitable with functionally silo’d 
teams whose members are 
loaned out to work on multiple 
project teams at one time.  

• We are willing to test our 
believe that management is 
responsible for ensuring all 
team members are 100% 
allocated for all 40 hours of a 40 
hour work week.

What are we not 
willing to risk? 
What are the things we are not 
open to trying to change (or 
experiment with) at this time? 

Note: It does not mean they will 
always be off the table. It is just 
that at this time, the desire (or 
reason) for keeping these intact is 
stronger than the desire to see if 
they can/should be modified. 

Example: 
• We are  not willing to assign a 

design resource (human) full 
time to each team. 

• We are not willing to create 
SOWS that do not include 
specific deliverables. 

• We do not feel our clients are 
ready to become fully integrated 
as a team member and 
participate in retrospectives 
with our teams.

ACTIONS 
What single action will we take in the next day to reach the goals we have listed above? 

What single action will we take in the next week to reach the goals we have listed above? 

What single action will we take in the next month to reach the goals we have listed above? 
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