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How do you compare?



Today's topics

* Who we surveyed

« Key adoption factors
» Key practices

* Qutlook for Scrum

+ Key takeaways
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500 participants | 70+ countries
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Various roles & industries

womsion Tcosy |

N E N —
— - -
‘ Govemment [E==
oo I — -
e [ —
Construction e
Product Owner - 8% Education [T e
Executive Management - 5% —— .
(CX0) Automotive B >
Business Analyst e - Manutacturing B
R - " Research and Development . 2%
Retall B >
Scrum Team Member . 2% Aerospace | KB
' . - Publio Utiites [ )
Transporiation [ EL
0% 5% 0% 15% 20% 25% 30%  35% % 10% 20% 30% 0% 50%

#ScrumAlliance’

i Transforming the World of Work



Many were certified

Certified: ScrumMaster

(csM:Scum Alance) |, 2%
proessiona v o) T -+
Professional (PMP: PMI)
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Certified Scrum

Product Owner (CSPO: - 8%

Scrum Alliance)

Professional Engineer - 5%

Certified Scrum Professional
(CSP: Scrum Alliance) - %

PMI Agile Certified

Practitioner (PMI-ACP) .
Professional Scrum

Master (PSM:Scrum.org) - 2%

Certified Scrum Developer . %
CSD: Scrum Alliance)

Program Management %
Professional (PgMP: PMI) .
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Scrum Is widespread

As indicated in question #4, since more than 80% of our participants have
been involved in at least one or more Agile projects, it is no surprise that a
majority use Scrum regularly.

Usually
Frequently
rely

Sometimes Always
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Why Scrum?

Customer satisfaction is the highest business priority in Scrum,
with 41% of respondents agreeing. Some other notable priorities
are speed to market and managing stakeholder’ change requests.

Other
Unknown

Adding new features
and functionality

Fulfulling customer
needs

Completing projects
that will drive
innovation and

. ; market share
Meeting budget, time ’

and scope contraints
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Where did they start?

® No Waterfall
m Waterfall
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Where are they now?

* 13% of those who started with Waterfall
now use Scrum exclusively

* Most ended up with a mix of Waterfall and
Scrum

8% went back to Waterfall
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Views on training

In question #17, 41% of our participants said they are in an
organization that does not require Scrum or other project
management certification, yet 54% felt that having it improved
the process and practices of Scrum.

Strongly disagree

Disagree

Agree
No difference

Strongly agree

Unknown
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How Participants are
Practicing Scrum

N
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Scrum roles

What respondents say:
 41% have a dedicated ScrumMaster
o 249 have a dedicated Product Owner
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/1% have team sizes of 4-9

7-9
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/5% run Sprints In
2-6 week cycles

6+ weeks
Unknown

Vanable durations

2 weeks 4-6 weeks

1 week

3-4 weeks
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59% have daily
stand-up meetings

As needed

Multiple times a week
but not daily

Daily Not Done
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State of Scrum

Event Survey/Polling Question #1
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Insights & Outlook
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Insight #1. Scrum Is widespread

« Widely practiced but not always
“by the book”

« Usually at the project level, but
Increasingly at the organizational
level

* Areas outside of software
development are starting to
adopt Scrum
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Insight #2: The roles and practices of Scrum are
simple and well defined,
but the practice can be difficult

« ScrumMaster role is well known
and understood

 The Product Owner role isn't
understood or practiced as well

e Scrum practices are often
followed but not always as
prescribed
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Insight #3: The long-term success of Scrum Is
more about the “culture” of Scrum

e Scrum is more than a
collection of practices, it's also
a way of thinking

e Scrum requires a culture of:
— Empowerment
— Self-organizing teams
— Continuous change and
Improvement
* The culture requires
management’s support
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State of Scrum

Event Survey/Polling Question #2
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The Outlook
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Scrum = An Ability to Adapt

“The complexity of things —
the things within things —
just seems to be endless.

| mean nothing is easy,
nothing is simple.”

Alice Munro
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Outlook #1: scrum will continue to expand outside of
software development.

P ® Competitive Advantage

®
Content Development

npr.org

Retail Store Deployments

Auto Manufacturing and R&D
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Outlook #2: Scrum will continue to grow because it helps

businesses tailor their efforts for the
“Age of the Customer.”

@ June 2011 “Competitive Strategy In The Age Of The Customer” 31% of
We Have Entered The Age Of The Customer executives cite

Age of the customer de“verlng
Empowered buyers customer value
demand a new level of .
customer obsession. as the sin g le
Age of information \‘.\ most Important
Connected PCs and riority for
s'l::pply chains meTn P d ty S
those who contro| adoptn crum.
+ information flow p g
+ dominate.
Age of distribution ) Co de
Global connections and . Yoo ntenders
. trar'\(spg_rta;io“n_systkems B m%uﬂeaiasi%ﬁok,
: Ist A \ ¥ !
N mae CETAon ey Amazon.com, Google, and Apple.
Age of manufacturing \\ Intuit, MBNA '
Mass manufacturing
makes industrial
powerhouses successful.

Ford, RCA, GE,
Boeing, P&G,
Sony
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Key takeaways

Scrum Is widespread

Scrum is growing rapidly in software
development and beyond

Scrum Is easy to understand and hard to
master

Key to Success:

— Buy-in and support from leadership

— A culture that facilitates Scrum

— All the training and community support you can get
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QUESTIONS & ANSWERS

Thank you for attending today’s webinar
State of Scrum:
Benchmarks and Guidelines

For more information:;

Scrum Alliance www.scrumalliance.orq
ProjectsAtWork WWW.projectsatwork.com
ProjectManagement.com WWW.projectmanagement.com
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http://www.scrumalliance.org/
http://www.projectsatwork.com/
http://www.projectmanagement.com/

