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Activate your Free
Comparative Agility Subscription

o All Scrum Alliance certificants in good standing receive a FREE subscription to 

Comparative Agility

o CSMs, CSPOs, A-CSMs and A-CSPOs receive a Premium subscription ($299/year 

value)

o CSPs and above receive a Business subscription ($799/year value)

o To take advantage of this exclusive Member Benefit, go to 

www.scrumalliance.org/dashboard
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BOSSA nova: Company-wide Agility with 

Beyond Budgeting, Open Space & Sociocracy

https://www.comparativeagility.com/capabilities/bossa-nova-assessment/
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WHAT? CHALLENGES
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Beyond Budgeting

◼ Beyond command & control

– Toward a management model that is more empowered and adaptive

◼ Separate the 3 budget purposes

– Targets

– Forecast

– Resource allocation

→ Relative

→ Rolling

→ Dynamic
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Open Space

◼ Open Space principles for implementing an innovation strategy based

on:

– Open invitation

– Self-organization through empowerment

– Passion bound by responsibility

– Self-responsiblity for learning & helping others learn
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Sociocracy

◼ Equivalence

– Shared decision-making by consent

– Feedback embedded in the structure: double linking
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Agile

◼ Regular and frequent feedback:

– On needs, product, technology, process, quality, …
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Is Trust Cheaper?

◼ Background: 

– Traditional travel expense procedures are burdensome and assume people 

can’t be trusted.

◼ Hypothesis: 

– Such procedures cost more than they save and are demoralizing.

◼ Experiment: 

– Pre-survey and audit. Try for three months in a few units with other units as 

controls. Post-survey and audit.
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BOSSA nova for Enabling Business Agility
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Jutta Eckstein | @juttaeckstein

John Buck | @johnabuck
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https://www.comparativeagility.com/capabilities/bossa-nova-assessment/
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Start your BOSSA nova journey today!!
o To start assessing your teams as expressed in BOSSA nova, go to 

https://www.comparativeagility.com/capabilities/bossa-nova-assessment

o Identify areas of strength, recognize where there might be challenges, invite the team to 

a conversation and decide on what you want to do next.

o Track your improvement efforts as part of the product backlog; make results visible and 

communicate across the organization.

o For expert guidance, contact bossanova@jeckstein.com and 

contact@governancealive.com

https://www.comparativeagility.com/capabilities/bossa-nova-assessment
mailto:bossanova@jeckstein.com
mailto:contact@governancealive.com

