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CSC Application Guidance (April 2014) 
For Current Published CSC Application Version – February 2009 

Purpose of this document 
This document is provided to aid candidates in filling out the CSC Application. It is based on reviewing dozens of 
applications and finding the common errors and misunderstandings in expectations between the candidate filling 
out the application and the reviewers evaluating them. The CSC Review Team is in the process of updating the 
application and will address many of the challenges and difficulties with a new version of the application soon. 
While that is in development, this application guide is available to assist CSC applicants with the current 
application version. 

Application Review Process 
All applications flow through a two-step review process. 

Review Phase I: Coaching Education, Experience and Leadership 
The first stage of the application review process evaluates your credentials against the required elements 
(prerequisites) of the program. It focused more on the quantitative measures of your body of work as a coach. It 
also evaluates your effectiveness at providing the proper context in filling out the application. You may be asked 
to update your application if it is not filled out properly. You may also be required to wait for re-submission to gain 
more experience, education or community leadership and resubmit your application at a later time. 

Review Phase II: Coaching Mindset and Approach 
The second stage of the CSC Application is a qualitative evaluation of your mindset and approach as a coach. It 
is focused on how you think, apply, and approach client engagements, challenges, and opportunities. This is a 
team peer-review process with 3 current CSCs evaluating your coaching competencies as represented in this 
application. You may be asked for a phone interview as part of this review. Following this review you will be a 
notice of application acceptance or rejection and feedback on your application. 

Application Prerequisites 
A CSC Applicant must meet the following qualifications to submit their application.  

Application Fee is paid 
Applying to the CSC Program requires proof payment of the application fee of $100 to the Scrum Alliance.  

Active Certified Scrum Professional (CSP) 
Applying to the CSC Program requires proof of an active Scrum Alliance CSP certification. Longer and more 
active participation in the CSP program is recognized.  

Coaching Education AND Mentorship 
Applying to the CSC Program requires demonstration of a journey of learning through education AND mentorship 
in coaching and related activities over a period of time. Formal education may include a wide range of courses on 
topics related to facilitation, leadership, consulting, coaching, and other related activities. Formal education may, 
or may not, be related to a degree. Informal education may include reading and personal study of one or more 
topics related to Scrum Coaching. Mentorship includes engaged and active learning from one or more 
experienced Scrum/Agile guides. Mentorship from CSTs and CSCs is recognized. 

Agile Community Participation AND Leadership 
Applying to the CSC Program requires demonstration of active engagement AND leadership within the agile 
community in the past 5 years. Engagements include participation in agile user groups, gatherings, retreats, 
camps, and conferences. Leadership includes presenting, publishing, facilitating, organizing, and leading agile 
user groups, gatherings, sessions, retreats, camps, and conferences. A diversity of global and local engagement, 
as well as a diversity in responsibilities, is recognized. 
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Enterprise Agile Coaching Experience 
Applying to the CSC Program requires demonstration of diverse experience in Scrum coaching at an enterprise-
level across multiple organizations. A minimum of 1,500 hours of enterprise coaching experience over the past 5 
years is required. Additional experience, diversity, and sustained relationships is recognized. 

Agile Coaching References 
Applying to the CSC Program requires two (and only two) client references. This means you are two submit your 
two best references which represent your substantial coaching engagements and back up the diversity of 
experience. We recognize that candidates will likely have more than two references for their work. And while you 
may indicate in your application that additional references are available, we require that you limit your references 
to only the two specified. 

Questions 1-10 Instructions 
The following instructions for questions 1-10 are primarily used to measure your qualifications towards the core 
prerequisites of the CSC Program and to gain a perspective of your coaching journey.  

Section 3. Coaching Service Characteristics 
These questions are fairly clear and simply provide context to your coaching resume. Questions 1-4 should be 
quite short and focused. Feel free to expand further in question 5. 

Question 1 
Enter your primary language, and secondary if applicable. If you are a non-native English speaker/writer - indicate 
it in this field. We expect the application to be submitted in English to ease our review process. We will take 
consideration of grammar for those less experienced with English. 

Question 2 
Enter the countries and regions you are actively coaching - not where you hope to coach. 

Question 3 
Provide your current allocation of coaching. In addition, provide some context to this percentage. If you do both 
internal and external coaching, share your percentage mix (see question 4).  
 
If you hold multiple roles within an organization (e.g. manager, developer, Project Manager, ScrumMaster, etc.), 
provide some context to this by sharing your percentage of coaching. The focus of this application, and all of your 
examples, should be focused on your role as a coach - not as ScrumMaster, Project Manager, manager, etc. 
 
If you are an external consultant, provide your percentage of coaching as a whole when looking at all of the 
services you provide which may include training, business development, sales, marketing, personal development, 
etc. Again, provide some perspective of your coaching focus with respect to your overall responsibilities. 

Question 4 
While the question asks what you “plan” to do, answer in the present tense - what is your current coaching focus. 
If you do both internal and external coaching, provide a percentage of time you do each with some perspective of 
how you balance this work (see question 3). If you also perform other roles within your organization, share those 
roles and how you focus your coaching efforts. 

Question 5 
Provide your motivation for the CSC Program. Include some history of your coaching journey to indicate how you 
reached your current state. In addition, provide your intentions or expectations of being a CSC. It is OK to include 
more background in this answer through a few short paragraphs. 

Section 4. Prerequisites 
Section 4 includes some of the core prerequisites to the CSC Program (coaching experience follows in section 5). 
The questions in this section expect specific demonstration of your education, experience and community 
leadership. Please read each question’s guidance carefully. 



 
  

 
 
 CSC Application Candidate Guide (For Current Published CSC Application Version – February 2009) Page 3 

Question 6 
Provide the initial date of your CSP certification. If it is recent (within the past year or 2), provide an explanation as 
to why this is a new certification as the expectation from the CSC program is that you have been coaching for 
more than this time. We understand that some candidates have been coaching for many years, but not with a 
CSP certification - this is your opportunity to explain your Scrum Certification story. 

Question 7 (a,b,c,d,e) 
The CSC Program requires participation AND leadership in the agile community. These questions are your 
opportunity to provide your engagement in these two dimensions. While there are no minimum numbers for the 
prerequisite - we expect to see a journey, over time, of participation AND especially leadership. 
 
You are not required to have evidence in every sub-category in this section, however you need to provide a body 
of evidence of engagement and leadership. Thus, if you are weak in one area, demonstrate strength in another. 

Question 7a 
This question asks for your participation in the agile community. It is expected that you provide BOTH 
participation AND leadership. We expect to see a journey of engagement over a period of time - ideally with 
involvement both globally and locally. Order the events earliest to latest. 
 
Provide the events you have participated in - include the approximate date, length, title and description of the 
event.  
 
For any event (conference, gathering, user group, camp, retreat, etc.), if you have demonstrated leadership 
through presentation, organization, facilitation, coordination, review, or other leadership involvement - indicate so. 
These do not need to be Scrum Alliance-based - but should be tied to the agile community in some way.  
 
For each leadership position - include the approximate date (or date range), event (or focus), description, your 
role and responsibility, and your level of effort involved. 
 
Provide some formatting in this answer to distinguish your events to clearly show your engagement and 
leadership. 

Question 7b 
Provide any involvement you have had as a member of a committee or working group for the Scrum Alliance. This 
may include local user groups, retreats, and gatherings. It also includes participation in CSP reviews, or other 
program-related work. For each position you have held, provide the focus of the position, your role, the length of 
time you participated in this role and your intensity of involvement. 
 
If you have not demonstrated leadership within the Scrum Alliance, and have held leadership positions for other 
agile-related organizations, you may also list that leadership experience here. For each external Scrum Alliance 
leadership position held, provide the same information as listed in the above paragraph. 

Question 7c 
Provide a list of your books and articles you have published. For each item - list the date, title, and brief 
description of your work. If it is available via the web, provide a link to the work.  
 
DO NOT include blog activity as those are to be entered in question 7d. DO NOT include works in progress 
unless there is substantial progress toward a book or article in which you can demonstrate or provide a link to. 

Question 7d 
Provide your involvement and activity in online forums and blogs. For each forum provide a name, description and 
a summary of your activity and engagement. For external forums available via the web, provide a link to it. For 
internal forums not accessible via the web, provide a note regarding this. 
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Question 7e 
List the mentoring you have provided for others in this response (Question 9 is for entering times when you are 
being mentored). For each mentorship engagement (or group of related mentorships) provide the time frame, 
focus, intensity and results of your mentorship. 
 
Acting as a Scrum Mentor may include mentoring another individual (as a volunteer), volunteering to coach for a 
non-profit organization, co-training with other less experienced trainers, etc. 

Section 5. Coaching Experience 
Question 8 
Provide the timeframe of your coaching experience. In addition to the length of time, provide a brief summary 
journey of your coaching over that time period and include any significant role, responsibility, development or 
focus changes in your coaching over that time. This answer may include a few paragraphs that provide a 
summary context and growth of your coaching. 

Question 9 
This question represents a key prerequisite of your coaching education. Provide all relevant learning you have 
received in your coaching journey. We expect a CSC to demonstrate a journey of learning through formal training, 
informal learning, and mentorship relationships. Provide all of those learning events in this answer.  
 
Education may be focused on coaching, or coaching-related topics including agile processes, technical, business, 
organizational, cultural, leadership, facilitation, communication, training, listening, learning, etc.  
 
Order them in date order from earliest to latest. 

● Formal Training includes classroom learning. Provide the approximate date, length, title, description and 
how you have incorporated this learning in your coaching engagements.  

● Informal Education includes self-directed learning. Provide the approximate date, focus, and how you 
have leveraged this new learning in your coaching engagements. Informal 

● Mentorships include your engagement with a more experienced practitioner focused on developing your 
skills. Provide the approximate date range, mentor, focus of mentorship, intensity, and key learning you 
have taken from this engagement. 

Question 10 
This question is key in demonstrating your experience in working with clients as a coach. Provide your coaching 
experience over the past 5 years. For each entry, fill out a table row. In the client organization column, provide a 
name AND brief description of your coaching focus for that organization. Order your rows from earliest to latest. 
 
If you have significant time or hours for a single client or have worked in a large organization with multiple 
business units, or significant divisions, you may wish to break them apart into separate rows with major focus 
areas in different parts of the organization. 
 
Question 10 References 
You are only allowed 2 references - so focus them well. The references you pick should represent your diversity 
and enterprise-level experience as a coach. Consider the client engagements in which your engagement was 
deeper and broader. References will likely be expanded in the future application. 
 

Recommendations for Questions 11 - 25 and 1 of the 3 Scenarios 
The rest of the application is used to evaluate your mindset and approach as an enterprise agile coach. 
 
Applying to the CSC Program requires a complete and professional application. Your submitted application and 
related references represent your coaching body of work and your professionalism as a Scrum guide. 
Applications are expected to be clear, concise, formatted, and grammatically correct. Applications are to be 
submitted in English. Considerations will be made for non-English native speakers (as indicated in Question 1). 
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Review the entire application before filling it out 
There are many sections and questions to this application and it will take you quite a bit of time (months) to 
complete. Review the entire application before you begin filling it out to see if you have the appropriate 
experience and education to continue. You may find that you want to gain additional experience or education in 
an area before continuing with the application. Understanding the big picture, and developing a strategy in filling it 
out, will aid in your progress through the program review process.  

Answer the whole question (and no more) 
Many questions in the application have multiple parts. Make sure to answer the whole question - including all 
parts. When asked for multiple examples, only provide the number of answers asked to provide. Additional 
examples will not be reviewed and will negatively impact your results.  

Answer with appropriate context 
The application will evaluate your mindset, approach and skills as a coach. In addition to providing “What” you 
did, provide context to “How” and “Why” you took that approach, along with any results or learning achieved 
through it. This will provide reviewers a better context of your mindset, approach and growth as a coach.  

Share your coaching diversity in your answers 
The CSC Program is evaluating your enterprise coaching mindset, experiences and competencies. Use the 
different questions to highlight the diversity of your coaching experience and competencies. Provide different 
organizational, project/program, leadership/team, and examples in your various answers. Consider reading over 
all of the questions and develop a diverse answer plan before answering individual questions. 

Answer in clear, concise and formatted responses 
The CSC is a guide-level certification. CSC Applicants are required to communicate effectively. Your answers 
should provide a clear response, in a concise and formatted structure, that is easy to read and understand. 
Answers with multiple parts and examples should be formatted to highlight the separate ideas. Use formatted 
titles and headings to provide additional clarity to your responses. Rambling and a lack of clarity will be negatively 
reviewed. 

Provide links and pictures as appropriate 
If you have related work that is available via the internet, provide links to it rather than embedding it into your 
answers. Cut and Paste answers from other sources are reviewed negatively. This application is evaluating your 
analysis, mindset and approach as a coach, so your answers should provide this analysis and use references as 
needed. Pictures, when used sparingly, can be embedded to provide additional context if appropriate. 

Enlist a CSC to preview your application - iteratively 
All current CSCs are trained in reviewing CSC Applications. Before you fill out the entire application, engage with 
a current CSC and discuss your prerequisites and some of your answers to receive early feedback. The CSC 
credential is challenging and receiving early feedback may save you hours of re-work. 

Additional resources to aid your learning and growth as a coach 
The following links provide additional resources and context for growing your agile coaching skills and assistance 
in filling out this application. 

● CSC Candidate Forum - A Google Group where candidates can discuss aspects of coaching and the 
CSC application process. This forum is moderated and participated by other CSCs. 

● Applying to Become a CSC - A Scrum Alliance article written by one of the CSC founders that provides 
some helpful context to consider when filling out CSC application. 

● Coaching Retreats - Scrum Alliance sponsored events that provide any current or aspiring agile 
coaches the opportunity to engage purposefully with their peers, dive deeply into their practices, enhance 
their skills and broaden their perspectives. 

● Global Gatherings and Regional Gatherings - Scrum Alliance sponsored events that provide an 
opportunity to participate in and present talks, share and lead open space sessions, and collaborate with 
others in the agile community. 

● Agile Coach Path - A learning library developed by peer CSCs as a guide to grow from agile team coach 
to enterprise coach - provides skills, learning, dimensions of coaching 
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● ICAgile Team Facilitator and Coach - Agile team-level coaching learning objectives and potential courses 
which provide education on them. These provide the foundational learning objectives for an agile coach at 
a team level. ICAgile Enterprise Agile Coaching learning objectives will be released soon. 

● The Agile Coaching Institute - An training organization that provides courses in learning fundamental 
coaching skills. 

● Agile Coaching Camps provide more informal open space gatherings to share with and learn from other 
coaches in the community. 

● International Coaching Federation (ICF) - An organization that provides a number of coaching programs 
(not related to agile but effective general coaching techniques) 

Coaching Mindset and Approach Evaluation  
Each section of the application is valued differently when evaluating your application. When the review team 
evaluates your application, they independently score it, then discuss it as a team. While all of your work, including 
your prerequisites listed in questions 1-10 are considered, your primary evaluation is how you think and act as a 
coach in working with clients. Below is a summary of each section of the application and its relative scoring value. 
 

● Section 5 (Questions 11 - 16) represents approximately 15% 
● Section 6 (Questions 17 - 21) represents approximately 20% 
● Section 7 (Questions 22 - 25) represents approximately 30% 
● Section 8 (1 of 3 Scenarios) represents approximately 20% 
● Section 9 (References) represents approximately 15% 
● Section 10 (Feedback) is not scored - we just want to hear from you. 

 

Questions??? 
If you have any questions, please join and post it on the CSC Candidate Forum. 
 


