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THREE APPROACHES
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WHERE THE JOURNEY STARTED
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THREE APPROACHES

Scaling the Shaping Well Formed
Product Owner the Backlog Backlog Items

O conchango



WHAT IS USER EXPEREINCE AND A USER CENTERED APPROACH




A QUICK EXERCISE

Same Price, same manufacturer,
Same components, Same build quality



THE BETTER RADIO?

RORF RTS



THE BETTER RADIO?

RORE RTS

12 Bands

Digital clock, alarm & calendar
Dual Time Zone

Easy summer time adjust

Key Lock

LightweightCompact

LW/MW/FM wavebands
Tone control

Headphone socket
Highdensity wooden cabinet
Weight 1.72Kg (3lb 1202z)



LETOS VOTE!

ROBR i




BUT BEFORE YOU DECI DEEé

This islenny James

Age: 56

Profession: Retired (Marketing)
Lives: Outside London
Statement: noOh, |  won

t o work'

If you started with Jenny which radio would you design?

OCTOBER 2008 O conchango



BUT BEFORE YOU DECI DEEé

| just want to listen to the radio
Use controls | 0m

Give me a quality product

It only does one thingt 6 s a r
Knobs and buttons
0 Ret i likedthey wesedlto make the



BUT BEFORE YOU DECI DEEé

| just want to listen to the radio R . B
Use controls | 0m F’ e
Give me a quality product r

5

How do you turn it on?
| t 0s really fiddl

Thereds more t han




BUT BEFORE YOU DECI DEEé

This isTony Hewitt

Age: 58
Profession: Pipeline engineer
Lives: Scotland, Mancheste
& Saudi Arabia
Statement: n | canot | Exaa t

my cr i

If you started with Tony which radio would you design?

O conchango



BUT BEFORE YOU DECI DEEé

| travel a lot
| want to listen to cricket

Give me a quality product

Dual time zone function helgs me
and an alarm clock is useful too

Gets shortwave, long wave and all s

Lightweight and well engineered



BUT BEFORE YOU DECI DEEé

| travel a lot
| want to listen to cricket

Give me a quality product

| t06s too heavy ashior

to be useful to me




WHAT IS A USEEENTRED APPROACH?

Observe and study real users first
Work out what their goals & needs are
Design things only that meet those goals

Donot star-t with a
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FIRST TO MARKET NOT ALWAYS BEST
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