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Definition of Backlog

A prioritized list of functional and
nonfunctional requirements and
features to be developed.

5+ 6 + & 78

+ - & 9

BaCkl Og {prioritizga) Item

: - * /
EEAL I
EQRE LA B R % & C D *
Warmup: Stories and Epics
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Question...
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And that’s only half the story...
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Scenario for Class
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Option 1: 4 Backlogs
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Management backlog
Team =
CatAir backlog SouvSite backlog Support backlog
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Option 2: 1 Backlog, 4 Sprint Backlogs
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Option 3: “30/30/40 Rule”
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Management

Team
CatAir
Team
30/30/40
Sprint Planning prioritization
p— (POs working
E— together)
The Team ————
Decomposes
Tasks Stories.
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Enough about Prioritization

e =
CERE

*

Types of Work (Enterprise WBS)
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The Work Breakdown Structure
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« And we haven't even talked about decomposing epics yet...
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Tentative Solution - Groups

Item Group Backlog

1
{prioritized} ?
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Example
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Groups Team

(1 DynamicsystemsDevelopment

SouvSite
[ backlog
[ 0. Program Management \Mgmt /
(g7 1. Projects
= (£ Souverirsite SouvSite

- U Capabilitiss SouvSite
g Qualiey SOy

-7 2. Team Support 7—4Mgm—
e K} SouvSite Tea

m

o

- [ support Team Cpport

=17 3. Business Suppﬂrt?l‘ﬂgmt Support
- 5 Souvsite Team sputGite backlog
“ [ support Team [SmRart /

L‘IL;J 4, Legacy System 5U|y2//

£ souvsite Team

‘5_’ Support Team </Support

See next slide
for what’s
under here...
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Management Backlogs Explanation

Mgmt Work

| Management Team Backlog }

‘ ‘ —| Unassigned Work

| Sub-Team 1’s Work | | Sub-Team 2’s Work | | Sub-Team 3’s Work |

On the
previous slide,
these are all
listed under
Management’s
r Group, with no
additional sub-

groups. You
can add them if
you need to...
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So Far, Groups Allow us to
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So, Groups Solve our Epics Problem
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One gotcha, though

. ? within 6

EEMSCRUM

TRAINING !

Epics documented as Groups

BEE]

Location: |AdrlineVebsite: /1. Capabilities/Get an e-Ticket/Backbone Stories |
Progran/Growps :
Groups pBY Groups/Backlog Ttems pBY
@ pirinewebsie A1 || [snalysis] Determine Backbone of "Get e-Ticket" -
ingrouped Backlog Iters Capture Ttinerary Info 3.97%
=67 1. Capabilties B2 Get List of Choices from CUTLASS 5.96%
{89 Check status of Flghts 16.77% Enter Passenger Information 3.97%
iyl 0. ot a0y o7 (cket 25.81% Chaose One and Pay for It 3.97%
1 Barkbone Stories 2581% Finalize Flight in CUTLASS 3.97%
{g Hotel and Car Reservations 3.87% Jesie BETiRRAL 3.97%
&) Manage "Good Customer” Plan 6.45%
£ Manage Piot TineSheets 11.61%
g 2. Quality -
g 3. Team Support and Process -
- 4. Business Support 9.68%
{i 5. Other System Support 25.81% | ¥|
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Business Value
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We Could Have Something Like This...

SCG_App Project
Team Business

Seleo s

Marketing
Support

iD@

Quality

Capability

®

Integrate
With CRM

i

Conversions

User
Training

Rewrites
Dev
Process User Docs
Refactorings o
@ morove Framework
Resp Time
Prod Env
@) ol Tools
Clients
e Maintenance
Create Docs
Payroll

Login

®

i

Schedule
Courses

®

Business
Framework

Adapt
Processes
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BV(login) = (20/26)x(20/20)x(15/53) = 22%
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BV (story) comes next
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And, here’s the model...

Node P~
business_wt
BV()
1
Item Group 4 Backlog
0..4
| {prioritized} 1?

BV (node) BV (parentNode) wt(node) ——
wt(node) wt(sibling)
sibling _nodes
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Earned Business Value (EBV)

- 6 1 56 18 - E
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EBV(Project) BV Story

completed

Earned Business Value

Earned Business Value
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Dependencies
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IT Looks Something Like This

(4) Something

(9) Something
@)...

SouvSite
|
@ () ()
CatAir SouvSite Support

®
@] @ (] _widges

ABC Pag_e _C {XYZ Widget} (1) 123 Widget

Ezzézmzmzng 2 STK Page g

@) ...
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This is a very "Wiki-ish” solution
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So, now our model looks like...

Tag Node >
description al l business_wt
BV()
Item Group 1 Backlog
0.*
| {prioritized} 1?
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Good Question...

S " E, F
C
% * E F&
. 6 -
. % - % T 1 -
1 -
* %
. B
o ¥ 6
o' . - & 7/
e —
EQRE ey g % & C D *

Here’'s what it "would” look like

SouvSite
|
@) @) @)
CatAir SouvsSite Support
10,

W 1) 123 Widget
8 X2 Wiget STK Page b1z bt
g; Somethihg (9) Something Eg; 789 Widget
@ S 5
A idge
o Real thing

® 0,

Tot_BV(XYZ Widget) = (20/60)(11/47)(3/19) + (20/60)(L3/36)(8/24) + (20/60)(17/53)(3/18)
= 1.2%+ 4.0% + 1.7% = 6.9%
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And, here’s the model...

Tag |es of Node |- - Backlog
description Tot_BV() 0." 1
-~ Assoc
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Finally, the Whole Thing
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Any Questions?
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Thank You Very Much!
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