Value-Drive User Stories Exercise
Preparation Guide

Preparing for the value-driven user stories exercise includes allotting sufficient time, inviting all required participants, and scheduling a meeting room sufficiently sized for the participants and breakout sessions. 

Time requirements differ depending on the impetus for the exercise. When generating an initial Product Backlog, you may need a four-hour time slot each day for one to three days. This allows for participants supporting the product owner to fully internalize the product vision and jump start their creative juices. On the other hand, it might only take two to three hours to generate smaller user stories from an epic.  Because a product roadmap’s upcoming release entails multiple epics, you should allow two to three hours per epic when tackling a product roadmap. 

It is important to invite all potentially useful participants, including subject matter experts, architecture, business analysts, customers (if possible), and of course the Product Owner. Please schedule a room that fits the number of participants with a little extra room for having mini-breakout sessions. It is also helpful to have space on the walls to place your generated artifacts, information radiators, and facilitation aids. Here are some items that may be helpful in conducting the exercise:

	What to Bring
	(

	1-3  packs of 3x5 sticky notes or index cards 
	

	At least 1 black sharpie per participant
	

	White board and color dry erase markers 
	

	Easel pad and easel
	

	Product vision statement 
	

	Product roadmap
	

	Digital camera to take pictures of generated materials around the room
	


	Sample Agenda
	Time

	Introduce epic - Product Owner 
	10 minutes

	Brainstorm value statements 
	10 minutes

	Identify interested user roles 
	10 minutes

	Generate user stories in breakout sessions 
	45-60 minutes

	Debrief as a group
	30 minutes

	Closing & retrospective
	10 minutes


