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About 
Å Global provider of network-centric solutions, services & 

products

Å (2006/07) 40% of revenues from ñnew-wave revenuesò

Å 6m Broadband users 

Å Company Stats:

ï100,000 staff globally (25,000 outside UK)

ï20 million ( Residential & Business Customers)

ïAnnual Turnover ~ £20 Billion (2007)

ï£2.3 Billion NHS contract (2004)

Å IT Organisation ïOneIT

ï8000 People

ï4000 on customer facing IT

ï6000 subcontract staff in India



How it was before?



Efficiency & Adaptability

Business does not want ñtechnical successò



Why Agile?

ñIt is not the strongest of the 

species that survives, nor the most 

intelligent, it is the one most 

adaptable to changeò

- Charles Darwin



Challenges at BT

ñOf all the places to try 

agile, why would anyone 

choose [BT]ò

- JP Rangaswami
BT Global Services CIO



Scrum Started Bottom Up



Al-Noor Ramji, CEO BT Design



The Coaching Team



Culture Change



The Blue Peter Problem





Prove it



ñGood judgement comes 

from experience. 

Experience comes from 

bad judgement.ò

- Barry LePatner



Case Study

Å100+ people

ÅSplit in 2 countries, 5 sites

Å5 customers

ÅTraining and explanation

ÅSelf-organisation

ÅCo-located

ÅSplit across operational 
boundaries

ÅMinimised interdependencies



New Team Structure
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