
Scrum @ Source 

Scientific

by

Bachan Anand



This is JUST a real 
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About Source Scientific

ÅMedical Devices Design and Development

ÅContract Design and Development

ÅDoes in-house manufacturing

Å60-100 person company

ÅOwned by BIT Group in Germany



Before Scrum ïLack on visibility, 

pains from Growth 



Not everything was broken ïgreat 

Leadership team (mostly J)



How did it start ? 

Leadership Roundtable


