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: Monica Yap

A Started program in 1992

A Started doing Agile in 2000
A Became a Scrum and XP coach
A Still love to pair with developers
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Outline

Product Owner role in Scrum

Common anti patterns & why they made your
project falil

The Absent Product Owner

Copy The Old One

The Churning Backlog

¢CKS 21 FFEAYI S5STAYVAIAZY
No Single Product Owner

Missing Stakeholders

Q&A
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Product Owner role in Scrum

¢ KS & WingaBIébS O ¢

Has the responsibility to deliver a
successful product in terms of

Vision

Priorities

Minimum Marketable
Feature Sets
Release Dates

ROI

Cost
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: Product Owner role in Scrum
20

A Defines the product
development roadmap

e R

A Prioritizes features for
the product

A Maintains enough detaigri
of each feature Iin
anticipation of the next
level of planning
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- Product Owner role in Scrum

A Is open to the negotiations that will occur
A Is busines®riented

A Can be Progluct Manager, Markqting Manager, ProjectA
al yF3ASNE 2NJ aNBFf Odzaid2YSNE
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- Product Owner role in Scrum

A Seek out stakeholders

A Get them to help define
the roadmap

A Get them to help prioritize

the backlog
A Seek feedback and ‘b M
acceptance 1A K

Y
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Common anti patterns & why they made
your project fall

Ship sailing without direction from captain
Over sall, or did not get there on time
Sail to the wrong place

Cannot get to destination

Team delivers features that are:
I Low priority

I Extra

I Incorrect

I Combination of all of the above
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:Common anti patterns & why they made
your project fall

/Often or always /Sometimes
Aused: 20% /16% A%?/'oy

ever

JOften 250

/3%

[Always
%

/Rarely or never
/Standish Group Study Reported at XP2002 by Jim Johnson, Chairmdn Aused: 64%
/© 2004 Poppendieck.LLC
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The Absent Product OwnerAntl Pattern

PO not avallable to provide rapid feedback to
team

¢SIFY gAfyfaLBOMETF I YR YI
Team delivers features that are:
I Low priority

I Extra

|
|

I Incorrect

I Combination of all of the above
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The Absent Product OwnerSmells

Communicates backlog and stories
electronically

No shows for planning/sprint reviews
I Team/ScrumMaster has to maintain the product backlog

Stories and acceptance criteria not clear

I Team has to determine acceptance criteria for stories on
their own

Absent or not adequate time allocated to
FYA6SN [jdzSaGA2ykOf I NR
NoO time to accept stories
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The Absent Product OwnerRemedies

Request PO to devote enough time
Designate a (full time) Product Owner proxy

If none Is satisfied
I raise as impediment at organizational level
I Suggest aborting the project
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Copy the Old One Anti Pattern

When the project is to build a new application
to replace an old one

PO does not create stories or prioritize the
backlog

i¢KSe8 INB alFtf OUOKSNB Ay (KS
I Just copy the old one and repeat

¢SIY alFOué a U0UKS th
I Learn the old application via code/spec

I What they learned is outdated
ihfR a2ai0SY RARYQU KI@S 0KS
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Copy the Old One Smells

th Fa]1SR U0KS Y 02
th FalSR 0KS Y (2
PO takes a screen shot of the old application
and ask the team to reproduce

PO refused to prioritize or explain the stories

PO may not know how or why the systems
behaves like it does

Sl
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[ J
Copyright © 2010 SolutionsIQ. All rights reserved. 14 SOlutlonSIQ@



Copy the Old One Remedies

La 0UKS 2fR O2RSkalLl)SoO
users says about the current system?

i2KFGO FNB GKS dG¢éNRBy3IE FSI Gdz
i2KFGO FNB GKS daYAaairy3aég TSI
i2KFG FNB GKS FSIFGdz2NBa aySg:
Get ROI in multiple releases throughout the
project and can mitigate many risks

I prioritize the stories into releases
I avoid risk of building wrong or waste features

asS UKS a!'a IS L g1l vy
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A User Story Template (Card)

5Sa0ONAROGSa UKS @l fdzS 2F 7
perspective

User Story
As a <<user>>

| want to <<goal>>
so that <<value>>

Userg a user of product team is developing
Goalc feature user needs to increase value of product
Valueq why feature is important
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The Churning BacklagAnti Pattern

Sprint backlog churning after Sprint planning

This means:

I Not enough planning as done before each Sprints

I PO is not fully aligned with product vision/roadmap and
strategy

Team cannot stay focuswhat they are working on
keep changing

No stability, no cadence

A lot of waste produced (unfinished code)

Team can not be productive
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The Churning BacklagSmells

New story often added to Sprint backlog

during the Sprint

PO and stakeholders rationalize small changes

i a¢KA&E A& 2dzad | Of I NAFAOL G

i d¢KAE A& GKS alyS aail s I a
AyaidSl Rog

Team continually has to split stories to get

something done in the sprint.
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The Churning BacklagRemedies

*Pre-planning with the PO before each Sprint
starts, and identify concrete acceptance
criteria for each story

Help PO and stakeholders to commit to a
product vision, roadmap

Create a release plan together

*Designate a team member, possibly the ScrumMaster or team lead
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CKS 2 FFEAYI S58AWYATA:
Pattern

Expectation of the stories in Sprint not well defined
I No concrete acceptance criteria

At Sprint end

faL OK2dAKGO é2dz 1ySeg GKA
fa. ¢2 L F2NRB2G G2 0Stf &
Cause the team to lose the sense of
completion

Estimates inflated

Cannot achieve a consistent velocity

The team can never produce releasable code
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¢CKS 21 FFfAY3I 56SmelgA

You should have known about doing X
We assumed you would include X
T has always provided us with X

Unless you provide X then the Y you delivered
nas no value
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: Confirmation Through Acceptance Criteria

A Product Owner makes first pass at Acceptance Criteria before
Sprint Planning Meeting

A During Sprint Planning, Acceptance Criteria are discussed

A Final Acceptance Criteria for each User Story is a negotiation
between Delivery Team and Product Owner

A Should be short, easy to understand statements

Story 14 'Accetance Criteria

+AS¢g adatl Gdza | a ¢
A mer, | wan heck m ,+A - e
S & customer, wantio chec 4S8y NRdziSé 2NJ aR
order status online so that | ce

know when to expect my package Dat.e of eac.h step in route
Estimated time of delivery

Y
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CKS 2 FFEtAYy3 5686FAYA
Remedies

Complete a story at a time
Mid-sprint acceptance
Use examples in the acceptance criteria

Adapt. Update the acceptance criteria for
stories In the next sprint
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Copyright © 2010 SolutionsIQ. All rights reserved. 23 SOlutlonSIQ@



No Single Product OwnerAnti Pattern

When the organization does not allow or support
single decision makers as the PO

Sometimes SMEs start acting as product owners

Team thrash on different decisions made by multiple
product owners

Team waste a lot of effort to decipher whose
decision Is correct

O@gSyiddzrttée a2yYySsS U0SFY YSY
and make final decisions
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No Single Product OwnerSmells

During Initial release planning/charter, no
single person can be identified as PO

The project sponsor is a committee

Conflicting decisions made by different stake
holders or domain experts

Product is large and complex
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No Single Product OwnerRemedies

Propose one single PO from the group of
SME/stakeholders

If large project

i S5AGARS Ay02 YdzZ GALX S i
I Each PO can own a backlog

I Coordinate via scrum of scrums

I ldentify a chief product owner

If none Is satisfied

I raise as impediment at organizational level
I Suggest aborting the project
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: No Single Product OwnerRemedies

Many Teams, Many Teams,
many backlogs one backlog
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: No Single Product OwnerRemedies

A Synchronize within teams

A Synchronize across teams o

fScrum Team 1 \\ Iper Tearm

( / S ‘ & /9:00AM

a 9:15AM

fSerum Team 2.~ N A

( 4 &‘fg & /10:00AM

10:15AM

AScrum Team 3
(Y
( 10:30AM
J 11:00AM
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: No Single Product OwnerRemedies

/Chief Product

/Product Owners

oo
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