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Scrum and Risk
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. ScrumAlliance

Mark Summers R ¥ i',}SgrRﬁ%Practitioner “

; ScrumAlliance’

i - eGRTIAED
‘" ScrumProductOwner-

© Copyright 2009 EMC Corporation. All rights reserved.



Story Map of this Session
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Risk Is uncertainty,

the difference between the
expected and actual outcome

Risk Management Is the activity by
whi ch we manage
exposure to Risk
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Risk Management Cycle (Prince2)

1. Identify Identify the
Risk

2. Analyse Evaluate the PRESSSSSSSSS Monitor and

4. Act and
Identify Measure

3. Plan Suitable
Response Responses Plan and
' Resource

Select ;
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Risk Management (PMBOK)

Risk

Management
Planning

1. Identify

2. Analyse

Risk Qualitative
Identification Risk Analysis

Quantitative
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Deciding what to do

Probability &
u Impact

But What about the Benefit?
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Risk in Traditional versus Scrum

Scrum Is a framework for driving
down Risk

Scrum Traditional
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Where in Scrum do we deal with Risks

At Sprint Planning the Team have an

opportunity to discuss what risks will
stop the goal being achieved

On a daily basis the
empowered team is

P Daily cycle \

making decisions about
what to do next

At the start of the w slielc

V' > Daily Scrum

> Dally work I

Project, initial risk
workshop

PreparatiQ Release n

> Business case & funding
> Vision > Update
> Initial product backlog \ Product

> Initial release plan Backl Process
> Stakeholder buy-in °9 > Erodud
> Assemble team Increment

> Logistics

Increments allow us to
get feedback about the
risks

As we shape the backlog, we
discuss tradeoffs of cost and Stakeholders learn more

value and which risks we Team discuss how they are about the product and
want to take doing and decide on actions give feedback, helps
that mitigate risks drive out risks
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The Product Backlog Contains Your Risk

Highest
Priority

Lower
Priority
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